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In the modern business ecosystem, because of fierce competition and the rise of the 
network society, the traditional structure of the industry chain suffered subversion. The 
relationships between the enterprise with suppliers and customers shift from the 
traditional competition to the win-win relationship, the link between the enterprise with 
suppliers and customers is becoming more and more closely. Thus corporate behavior 
and practices will inevitably be affected by suppliers and customers. In addition, the 
advocacy of the sustainable development strategy in the modern society has also 
encouraged companies implementing enterprise’s sustainable development strategy, 
which requires companies to fulfill their social responsibilities and consider the interests 
of stakeholders in policy development and behavior when selecting. Suppliers and 
customers as the most important types of stakeholders, companies must focus on their 
interest demands. In our society, economic system form has shifted from planned 
economy to market economy, and to the deeper development. Third Plenary Session of 
eighteen determined "market play a decisive role in the allocation of resources," is to 
highlight the role of the factor and product markets for the enterprise. Therefore, to 
study from the perspective of the supplier and the customer to the enterprise's financial 
policy and the influence of corporate governance has very important theoretical value 
and practical significance. 
Based on a wide range of academic achievements and the actual situation of 
China's economic development, this thesis used GEM listed companies as samples and 
collected manually supplier and customer Pre-IPO data of GEM listed companies to 
analysize and test the influence of the supplier concentration and customer 
concentration on the company's asset allocation and corporate governance, and to study 
the influence of the suppliers concentration and customers concentration on corporate 














 The core part of this paper is to be made up of introduction and body. This paper 
is also divided into six chapters, and each chapter will now be detailed as follows:  
The first chapter is an introduction section, which includes the research 
background, issues under research, research ideas, the main research content, and 
research studies and other innovations and improvements.  
The second chapter is the theoretical basis and literature review, and specific 
content can be divided into two chapters including the theoretical basis and the literature 
review. In theoretical basis part, the author combed the relationship between the supplier 
and the customer and the enterprise of the basic theory of each discipline. In the 
literature review part, the author summarizes a retrospect of the progress of related 
research.  
The third chapter is the supplier concentration and asset allocation, and the specific 
content is to analyze influence of the business risk on the company's financial policy 
from the perspective of the supplier concentration. This chapter is also divided into two 
sections, respectively empirical research on influence of supplier concentration on cash 
holdings and capital structure.  
The fourth chapter is the customer concentration, management governance and 
equity concentration, and the specific content is to analyze influence of the business risk 
on corporate governance from the perspective of the customer concentration. This 
chapter also consists of two sections, respectively empirical research on impact of 
customer concentration on management governance and ownership structure. In part of 
management governance, the author studies the impact of customer concentration on the 
decision-making efficiency of the top management team, executive compensation and 
agency costs. 
 The fifth chapter is the supplier concentration, customer concentration and 
financial performance, and the specific content consists of the research on influence of 















The sixth chapter sums up the research findings of this paper, and reports the 
caveats about this paper, limitations of the research, and points out possibility of the 
direction for future research.  
The main conclusions of this paper include:  
1. Business risk caused by supplier concentration, has important influence on the 
company's asset allocation. In particular, in the case of supplier concentration, the 
company will maintain a higher level of cash holdings and low capital debt ratio. Taken 
together, the business risk resulting from the supplier concentration makes the 
company's financial behavior exhibit the characteristics of the conservative. 
2. Business risk caused by customer concentration had a significant impact on 
corporate governance mechanism. In detail, in terms of management governance, 
business risk resulting from customer concentration makes the increase of the 
decision-making efficiency of the top management team and lower executive pay, and 
reduces agency costs. And in the aspect of equity structure, business risk caused by 
customer concentration makes ownership concentration.  
3. Finally, empirical studies have found that supplier concentration and customer 
concentration has important impact on a variety of indicators of financial performance. 
In detail, supplier concentration improves the company's overall profitability, but 
customer concentration does not have the same effect. As to profit margin on sales, 
supplier concentration still improves sales margins, and customer focus reduces lower 
sales margins significantly. In the end, supplier concentration improves the liquidity of 
the assets and customer concentration reduces ratio of expenses to sales.  
Using business risk as a bridge, this paper is the first research of attempting to 
study the impact of supplier and customer on the enterprise asset allocation, corporate 
governance and financial performance, which fill blank of the systematic study on 
financial policies and corporate governance from the perspective of suppliers and 
customers. Research of this thesis opens up new areas of finance and corporate 














and corporate governance, and greatly promoted the empirical study on finance and 
corporate governance. In addition, the paper has very important practical value. First   
of all, the conclusion of this thesis provides an important practical significance to 
improve the company's financial policy formulation and corporate governance 
mechanism, while provides a theoretical support for the company to strengthen supplier 
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